READING TOWNSHIP BOARD OF SUPERVISORS
BUDGET WORKSHOP
November 7, 2025

A special meeting of the Reading Township Board of Supervisors was held at the Township Building and called to order at 8:00 am by Wes Thomason, Chairman. Jason Phillips, Vice-Chairperson, and Mike Wigand, Supervisor, were present with Chairman Thomason presiding over the meeting. 

Others in attendance included Rodney Hollabaugh, Nancy Stimer, Barb Smith, Township Auditors; William Ceravola, Officer in Charge.

The purpose of the workshop meeting is to review department requests for preparations for the 2026 budget.

Public Comments
Rodney Hollabaugh stated if you are going to pay $60,000.00 for a new park you can get the police officers a new car. Chairman Thomason stated if we do not use the grant money for the park we will lose the grant. They would like to see where the police department stands since it is soon retirement time for the two officers.

Business Matters
2025-15: Municipality/Authority Resolution
Supervisor Weigand made a motion to approve Resolution 2025-15, Municipality/Authority Resolution 2025-15, second by Chairman Thomason; motion carried.

Department Requests

Police Department
Officer Ceravola 
Supervisor Weigand made a motion to approve the purchase of two Heat Shields $800.00 total, second by Supervisor Thomason; motion carried unanimously.
 
Police Car-$70,000.00. The department received a donation from the East Berlin VFW in the amount of $2,500.00 towards the car. No decision was made.


Raising Taxes
Supervisor Weigand made a motion to not raise taxes this year, second by Chairman Thomason; motion carried unanimously.

Wages

Seasonal Employees
Vice Chairman Phillips made a motion to not give the seasonal employees a wage increase this year, Second by Chairman Thomason; motion carried unanimously.


Administration-wages
Tiana Mummert & Kimberly Beard
Vice Chairman Phillips made a motion to approve $1.25 an hour wage increase to Tiana and Kim, second by Supervisor Weigand; motion carried unanimously.

Public Comments
There were no public comments.

Adjournment
The meeting was adjourned at 10:05 am on a motion by Vice Chairman Phillips and seconded by Supervisor Weigand, motion carried unanimously.

Respectfully Submitted

Kimberly Beard
Secretary/Treasurer



